
Create Your Own 
Professional 
Audiobooks with 
Minimal Equipment
with Tobi Doyle (and Schitt’s Creek)

Handouts can be found at: https://askigw.com/audiobook-narration-handouts/



My
Narrator

Experience

 Since 2015, I’ve narrated over 50 audiobooks for Audible 
through ACX.com.

 I narrated a bunch of Leigh Michaels, and those convinced me 
to write romance. ☺

 I use four different narrator names, depending on the title.

 I’ve recently gone back to narrate my back list and I’m 
publishing those wide. (We’ll talk about that, later.)



How 
minimal?

˜$60

Assuming you will narrate your book yourself:

 Computer – Hopefully you own or have access to one

 Headphones – you probably own some, but $40-100

 Microphone - $45 (Affiliate link: 
https://amzn.to/4jpDAF9)

 Internet Access – for uploading files 

 Descript Computer Program – plans start at 
$12/month



What’s the 
most 

important 
piece of 

equipment?

The voice!



Do you 
have a 
quiet 
place? Sound echoes off hard surfaces. Inside a closet works well.

Interior room of your living space = less outside noise.
You can use soundproofing foam to help.



My desk

*with a 
comfy quiet 
chair
* Mic ˜8-12” 
from my 
mouth

Another option is to reserve 
or rent a sound proof room
- Library
- University/School
- Music Store/School
- Professional Recording 

Studio



Do you 
have time?

 Every 10,000 words is about 1 hour of audiobook.

 Using Descript, it takes about 2.5 to 3 hours per 10,000 
words. 

 1 hour for the original narration.

 1-2 hours of editing 10,000 words.

 Using Adobe Audition, it would take me 4-5 hours for every 
10,000 words. 



Where to 
upload 

your 
Audiobook

 Voices.inaudio.com – allows you to upload in one place and 
will distribute to 38 others, including Audible.

 Straight to Audible, either exclusively or wide.

 READ THE CONTRACTS CAREFULLY! 



Prep work  Listen to audiobooks in your genre.

 Know the material and the characters.

 I assign “actors” to each character to help me make them 
sound differently.

 Narrators are voice ACTORS. Be emotive when needed.

 YouTube has FREE tutorials, and lots of fun accents to 
explore, if you need to!

 Main characters should have a vocal range most similar to 
your own.

 Download Descript. (You can try the trial version first)



web.descript.com

Tobi created two videos which can be found at: AskIGW.com/Audiobook-narration-Handouts



Really 
hoping I 

can share 
my screen 

here!



descript 
screen 

instructions

web.descript.com

Left Side Right Side

Click New Project





-Audio only
-Pick the 
microphone
-Hit Record
-Start Talking



recording 
– using the 
interface – 
and takes



“Meery”
“Limb”

 Re-record into file.

 Cut and Paste the same word.

 Use the AI to replace the word 
using your voice.



cutting 
out takes



Breath 
Sounds, 

Etc.

 Listen to audiobooks and 
notice breath sounds and 
timing.

 Try not to breath heavily into 
the microphone.

 Mouth sounds – popping 
and clicking – usually 
means you need water.



Editing – 
sound fix



Export 
your 

chapters



Format 
to ACX 

Standards

https://help.acx.com/s/article/what-are-the-acx-audio-submission-
requirements



Format 
to ACX 

Standards

https://help.acx.com/s/article/what-are-the-acx-audio-submission-
requirements



Metadata

Book Title

Chapter #

Copyright 2025 Name of Author, 
Production Copyright 2025, Name of Narrator



Audiobook 
Cover

 2400 x 2400 pixels

 jpg file

 less than 512 KB



Amazing
Tutorials
Available

 https://www.youtube.com/@Descript



You’ve got 
Audiobook 

files, 
now what?



Uploading 
to 

Findaway – 

 create an account at voices.inaudio.com

NOTE: I’m not affiliated with FindawayVoices or Descript.
I researched the best way to get my audiobook out wide in 
Feb. 2024. FindawayVoices had the highest royalties and 
best terms. I don’t know if that’s changed since then.



Let’s 
Begin



READ AND 
FILL OUT 
ALL THE 

METADATA 
SECTIONS!



DISTRIBUTION

FYI: if you choose to submit to Audible, and you’re ready for it to go 
to Quality Control, a box will pop up asking for an Amazon link to 
your title.



UPLOAD
FILES

-
DRAG &

DROP
OR CLICK

+



Listen to 
your files

 Sometimes they don’t upload correctly…or it could just be my 
internet in West Virginia.



Setting 
prices

 They have recommendations

 Check Amazon/Audible

 Do what feels right for you



Go Ahead 
and send 

to QC



Generate 
Codes For 

Free 
Audiobooks



It takes a 
few days 

to pass QC 
and then 
you’ll get 

your links.



More stuff 
Descript 
can do

 Videos and Podcasting!

 They have really great tutorials in the “Learn Descript” Section 
on the left hand side of the main screen.

 They constantly update the program.



Stuff Tobi 
Uses

 Maono Microphone - $45 Affiliate link: https://amzn.to/4jpDAF9

 Headphones - I used my normal earbuds, but then bought used 
Sennheiser HD 380 pro years ago and they’re no longer for sale. 
DO NOT USE HEADPHONES WITH BASS ASSIST. You need the 
unaltered sound. Regular headphones are probably fine, 
especially with Descript. 

 Sound Proof Foam -  $40 https://amzn.to/3Wvox3c I use 2 now, 
just behind the microphone.

https://amzn.to/4jpDAF9
https://amzn.to/3Wvox3c


Questions?

Don’t be afraid to email me with 
questions if you have them later!

AskIGW@gmail.com

AskIGW.com – sign up for our 
newsletter!

StoryMagicCards.com

Join us for IGW GenreCon 2026, 
July 25-26, Huntington WV

mailto:AskIGW@gmail.com
mailto:AskIGW@gmail.com

	Slide 1: Create Your Own Professional Audiobooks with Minimal Equipment
	Slide 2: My Narrator Experience
	Slide 3: How minimal?  ˜$60
	Slide 4: What’s the most important piece of equipment?
	Slide 5: Do you have a quiet place?
	Slide 6: My desk  *with a comfy quiet chair * Mic ˜8-12” from my mouth
	Slide 7: Do you have time?
	Slide 8: Where to upload your Audiobook
	Slide 9: Prep work
	Slide 10
	Slide 11: Really hoping I can share my screen here! 
	Slide 12: descript screen instructions  web.descript.com
	Slide 13
	Slide 14: -Audio only -Pick the microphone -Hit Record -Start Talking 
	Slide 15: recording – using the interface – and takes
	Slide 16: “Meery” “Limb” 
	Slide 17: cutting out takes
	Slide 18: Breath Sounds, Etc.
	Slide 19: Editing – sound fix
	Slide 20: Export your chapters
	Slide 21: Format  to ACX Standards
	Slide 22: Format  to ACX Standards
	Slide 23: Metadata
	Slide 24: Audiobook Cover
	Slide 25: Amazing Tutorials Available
	Slide 26: You’ve got Audiobook files,  now what?
	Slide 27: Uploading to Findaway – 
	Slide 28: Let’s  Begin
	Slide 29: READ AND FILL OUT ALL THE METADATA SECTIONS!
	Slide 30: DISTRIBUTION
	Slide 31: UPLOAD FILES - DRAG & DROP OR CLICK +
	Slide 32: Listen to your files
	Slide 33: Setting prices
	Slide 34: Go Ahead and send to QC
	Slide 35: Generate Codes For Free Audiobooks
	Slide 36: It takes a few days to pass QC and then you’ll get your links.
	Slide 37: More stuff Descript can do
	Slide 38: Stuff Tobi Uses
	Slide 39: Questions?      

